
 

 

Training Board Meeting, November 12th, 2021 

Held by Zoom video-conference 

 

Minutes of the Meeting 

In Attendance: John Wainwright (Chair & Training Manager), Laura Turnbull-Lloyd (i-CONN Co-ordinator), 

Selim Haj Ali (ESR Representative), Andreas Ioannides, Demian Battaglia, Jennifer King (Project Manager). 

Apologies:  Thomas Hein and Christina Prell,  

 

1. Minutes of the Meeting held on July 22nd, 2021. 

The minutes of the meeting held on July 22nd, 2021, were approved. 

 

2. Matters Arising 

JW reported the following matters arising from the last minutes (other matters arising are covered in 

later agenda items): 

Action: JK to distribute the secondment report to the Management Board for final approval and then 

send the template to the ESRs & supervisors. 

The secondment report was approved by the Management Board and has been sent to the ESRs.  It is 

important that we receive reports for all the secondments that have been completed. 

Action: JK to remind supervisors and ESRs that a secondment report (using the template) should be 

delivered after each secondment. 

JW also explained that an action from previous meetings had been to finalise the approval of credits 

for i-CONN training. JW explained that the proposed credit structure was approved by the Head of the 

Geography Department over the summer and the documents submitted to the Provost’s Board for 

final approval but so far there has been no update on progress. 

Action:  JW to contact Ellen Chapman to request an update. 

 



3. Chair’s Introduction 

 

JW recorded a formal vote of thanks to the people involved in running the Brno Advanced Course and 

the Datathon.    

 

JW reported that the delayed training from March, ‘Networks, Teams, Interdisciplinary Collaboration 

and Research Impact’, was delivered over three short sessions in September. 

 

The Board discussed the Datathon and considered the scope for having a ‘Datathon 2.0’.  The 

Datathon was enjoyed by the ESRs and several projects emerged that might develop into publishable 

research.  However, the timing of another Datathon could be a problem.  The ESRs already have a 

heavy schedule of i-CONN activities in the next year as well as needing to progress with their PhD 

projects which have been particularly slow to progress due to the impact of the pandemic.  However, 

it would not be desirable to have a Datathon 2.0 too near to the end of i-CONN because there will not 

be opportunities for the ESRs to develop the projects that evolve. An alternative to ‘Datathon 2.0” 

could be small, delocalised events of groups of ESRs. 

 

Action: Selim Haj Ali to discuss whether a ‘Datathon 2.0’ would be welcome and discuss the timing of 

such an event with the ESRs and feedback an ESR generated plan at the next meeting. 

 

The Board also discussed the feedback that was received from the ESRs from the Datathon.  A difficult 

problem to resolve is that the ESRs use a wide variety of tools – Python, R and MATLAB and aren’t 

usually proficient in more than one. This is difficult to resolve as an additional one or two days of 

training before any event is not adequate to bring the less proficient users up to an acceptable level.   

 

It was noted that  

• i-CONN does not have the capacity to provide training courses in the various programming 

tools when host institutions would be able to provide access to such courses. 

• Acquiring proficiency in a programming language requires hands-on practise, rather than just 

receiving teaching. 

• Although a benefit of i-CONN is that the ESRs can help each other, no ESR should spend a 

considerable amount of time training another ESR because no one has the time available. 

Demian Battaglia raised the possibility of replacing some of the remaining secondments with a ‘super-

secondment’ concept, which would see ESRs and their supervisors/secondment hosts meet in one place 

and work together. 

JK said that if this approach is agreed we would have to request permission soon from the Project Officer 

as it would be a significant change to the plan presented in the Grant Agreement.  As it would involve 

shortening the secondments and result in the ESRs getting less exposure to other organisations and 

countries it would need to be presented to the Project Officer with a substantial justification. 

It was also noted that the structure of future hybrid training and network events needs to be very 

considerate of the needs of online attendees so that they do not miss out on teaching or discussion.  If 

necessary, we can bring additional equipment to i-CONN meetings, for example borrowing Durham 

University “owls”. 



 

4. Training Best Practice 

Selim Haj Ali left the meeting so that the confidential Career Development Plans and Training Needs 

Analyses could be discussed.  JW thanked him for his input and reminded Selim that he can contact 

JW or JK directly with any feedback between meetings. 

The Board discussed the individual CDPs and TNAs received from the ESRs. 

The following was noted: 

• Many of the ESRs would welcome opportunities to practise giving presentations. 

• Most of the ESRs are not planning to finish their PhDs within 3 years, and some of the 

CDPs/TNAs imply that they are considering going beyond 4 years. 

• A training event/session delaying with Career Management should be arranged. 

• A training event/session dealing with issues such as IPR, other legal issues around research, 

risk management etc should be arranged. 

Action: JW and JK to prepare individual feedback on TNAs and CDPs for the ESRs and their supervisory 

teams. 

Action: Supervisors to be asked about the completion plans for their ESR(s). 

Action: JW/JK to arrange training in career management and legal issues/risk management. 

 

5. Upcoming Training Events  

 

a) Vienna - Advanced Course 4, Connectivity in Environmental Sciences,  

 

The date of this meeting has been finalised as 1 - 4 February 2022.  

 

b) Bremen - Enterprise Skills and Workshop 2 

 

A provisional set of dates has been proposed with the Enterprise School starting in the week 

starting 13th June 2022 and the Network Event taking place on 20th - 22nd June inclusive (Monday - 

Wednesday). 

 

c) Nicosia - Advanced Course 5, Novel approaches to collecting high resolution data. 

 

March 28th - 1st April 2022. 

AI reported that he has been approaching speakers.  He proposes asking the i-CONN lead 

supervisors if their ESR(s) will be in a position to give a talk at the meeting (if the research is 

relevant to the theme of high-resolution data). This would give ESRs whose research has 

progressed to a suitable stage the chance to deliver a detailed research talk in a friendly setting. 



 JK is in contact with the hotel. 

Action: Rebecca Hodge to suggest field work potential sites to AI. 

 

6. Changes to Secondments 

The Board noted that Deborah will be proposing a change the timing and venue of her secondment to 

the University of Vienna. 

The Board approved the delay of John Perez’ secondment to Durham from the last three months of 

2021 until New Year 2022. 

The Board noted that a proposal to change Ventia’s secondment to Durham and split it into two 

months is pending. 

Action: JK to forward secondment changes to the Supervisory Board and Project Officer. 

 

7. Date of next meeting 

It was agreed to hold the next meeting in late February/early March 2022. 

Action: JK to set up a Doodle Poll in early February. 

 

8.  Any Other Business 

 

There was no other business. 

 


