
Management Board Meeting, 19th November 2021 

Held by Zoom videoconference 

 

Minutes 

Meeting attended by Laura Turnbull-Lloyd (Chair, i-CONN Co-ordinator), Vicky Papadopoulou Lesta, 

Christian Kimmich, Andy Ioannides, Demian Battaglia, Marc Hütt, Tony Parsons (Chair of Supervisory 

Board), Jennifer King (Project Manager), John Wainwright (Training Manager, in attendance). 

 

1. Apologies 

Apologies were received from Christina Prell and Thomas Hein. 

 

2. Minutes of the last Management Board Meeting 

 

The minutes of the last meeting, held by videoconference on 15th September 2021, were approved as 

an accurate record of the meeting. 

 

 

3. Matters Arising 

 

The following actions from the previous Management Board meeting were discussed: 

 

Action: All Board members to consider giving a seminar or to suggest external speakers. 

 

No suggestions for seminar speakers were received. 

Action:  PIs to discuss the ESR/Work Package “Gantt” chart with their ESR(s) and to inform JK, 

before the end of October, if they consider that their ESR’s contributions to Work Package 

deliverables need amending. 

No alterations were requested.   

Action: PIs to ensure that their ESRs complete their Training Needs Analysis and Career 

Development Plans by the end of October.  JK to send a reminder to the ESRs. 

LT thanked the Board for encouraging their ESRs to complete these activities. All the ESRs 

submitted a TNA and a CDP. These were discussed at the Training Board.  Feedback will be sent to 

individual ESRs and their supervisors soon. 



Action:  PIs to remind their ESRs to regularly post in their research journals. 

LT reported that nine ESRs had still not completed a journal post.  Only one ESR is posting articles 

regularly.  This is an important activity given that we cannot currently undertake in-person 

outreach activities easily, if at all. 

Action: JK to send out the Secondment report template to the ESRs once the TMG had also 

approved the template. 

 

The template was sent out although only two completed reports have been received so far. 

Action: All Board members to consider giving a seminar or to suggest external speakers. 

 

4. Chair’s Update 

LT thanked Demian Battaglia for organising the Datathon and thanked Tony Parsons and Marc Hütt 

for attending the event and working with the ESRs.  

LT reported that the recent i-CONN seminar given by new Advisory Board member Lorien Jasny was 

not particularly well attended and asked everyone to encourage their teams to attend and to 

promote the seminars to their contacts. 

Action: All Board members to advertise i-CONN seminars to colleagues, students and contacts. 

 

 

5. Report from the Supervisory Board 

AP reported that he and JK had prepared feedback for the ESRs following the ‘Overview of results so 

far’ undertaken by the Supervisory Board in early September. 

 

6. Interim Review Meeting 

Following the announcement of a full lockdown in Austria it was agreed by all that the Interim Review 

meeting in Vienna would be cancelled and replaced by an online meeting. 

It was agreed that any expenses that had already been incurred could be refunded by the central 

network and training budget.  Anyone with expenses should approach JK for assistance. 

LT reported that due to the ongoing situation in Vienna we had been able to postpone finalising a 

contract with the hotel so that accommodation expenses had not been incurred. 

LT reported that the timetable for the formal Interim Review meeting with the funder and technical 

expert would continue as planned and additionally the ESRs would still practise their talks on 

Wednesday.  It was agreed that the more informal parts of the network gathering would be delayed 

until we can meet in in person.  The possibility of establishing a meeting in Vienna prior to, or after, 

the advanced course in February was discussed. 



LT reminded everyone of the ‘Tour de Table’ at which each PI, including the partners, will need to 

introduce their team.  There is only half an hour for this session so this will allow approximately two 

minutes for the Beneficiaries and one minute for the partners.  Slides are not required but maybe 

useful now that the Review is online. 

The Board discussed the ESRs’ practice session and agreed that the ESRs should not be given a 

breakdown of the order of talks as all ESRs should attend the whole session.  ESRs’ talks should be 

prepared on the agreed template. 

The ESRs will have a closed session with Cathy, the Project Officer, again.  

It was agreed that to make up for the continued disruption to the opportunities for meeting up, 

supervisors could also consider visiting other i-CONN institutions when their ESR is on secondment. 

Action: JK to inform the Project Officer that the Interim Review meeting will now take place wholly 

online. 

Action: All PIs to ensure that their ESR(s) has a talk prepared, using the PowerPoint template, for the 

practice session on Wednesday 15th December. 

Action: JK to prepare a Doodle Poll to assess the availability of the network to arrange a new meeting 

in February. 

 

7. Periodic Report 

LT thanked the WP leaders for sending their reports and asked for any comments on the completed 

draft free text section of the Technical Report before the end of Monday 22nd November.  She 

explained that a draft of the ‘Publishable Summary’ would be sent to the members later that day and 

requested any comments as quickly as possible.  Suggestions on how to make the language more 

accessible for a general reader would be particularly welcome. 

LT reminded the Board that is it critical that the financial reports from their institution are signed and 

submitted on the Portal.  The Periodic Report cannot be submitted to the REA without a full set of 

financial reports. 

In addition, all beneficiaries should make sure that completed secondments are reported on the 

Portal by 29th November. 

LT asked everyone to inform JK of any presentations that their ESRs had given at meetings or 

conferences etc. 

Action: Everyone to comment on the technical report and publishable summary by end 22nd 

November 

Action: Everyone to ensure that competed secondments are recorded on the Portal and to request 

that their Financial Signatory signs and submits their Financial Report, preferably by 25th November. 

 

 



7. Network & Training Events 2021 

 

i) Advanced Course 4, Connectivity in Environmental Sciences, Vienna, February 2022.   

Anyone from the network is welcome to attend part, or all, of this course and should contact 

JK if they want to attend. 

February 1 -4th 2022. 

 

ii) Advanced Course 5, Novel approaches to collecting high resolution data, week starting March 

28th, 2022. 

AI reported that he has been approaching speakers.  He proposes asking the i-CONN lead 

supervisors if their ESR(s) will be in a position to give a talk at the meeting (if the research is 

relevant to the theme of high-resolution data). This would give ESRs whose research has 

progressed to a suitable stage the chance to deliver a detailed research talk in a friendly 

setting. 

Action: JK to contact supervisors to nominate suitable ESRs to give presentations. 

iii) Enterprise Skills and Workshop 2, delayed until June 2022 

 

The workshop is entitled” A unified framework of methods and approaches in Connectivity 

Science” and we will also hold the Enterprise School at this time. A provisional set of dates has 

been proposed with the Enterprise School starting in the week starting 13th June 2022 and the 

Network Event taking place on 20th - 22nd June inclusive (Monday - Wednesday). 

 

iv) Media Course and Network Event, January 2023 

 

The Board agreed that planning should start for this event as it will be necessary to secure a 

suitable company to deliver the media training. 

 

Action: JK to investigate potential training providers.  

 

8. Deliverables and Milestones 

 

LT reported that since the last meeting two Deliverables have been uploaded: 

D2.1, Report with description of existing methods 

D4.5, Datathon  

The Board discussed the following milestones and deliverables: 

M4, Populating the database with disciplinary data (AMU), 1st November 2021 



It was agreed that this milestone was achieved with the data stored on a shared drive for use at 

the Datathon. 

M5, Evaluation of common methods 

 It was agreed that this milestone had been achieved with the completion of D2.1. 

D3.1, Report detaining potential for cross-disciplinary application of methods (MU), 1st December 

2021 

On track. 

M6, Evaluation of cross-disciplinary application of methods (MU), 1st December 2021 

It was agreed that this milestone will be achieved with the completion of D3.1. 

  

D1.2, Minimal Models, (JU), 1st December 2021 

 

The Board agreed to ask for a delay until 1st April 2022 as this deliverable follows on from D1.1 

which was also delayed. It will also benefit from building on the upcoming secondments of ESRs to 

Jacobs. 

   

D4.7, Vienna Advanced Course, scheduled for 1 – 4th February 2022 

 

On track. 

 

D3.2, Testing of theoretical SC-FC (MU), 1st February 2022 

 

The Board agreed to ask for a delay of five months as there needs to be a suitable interval 

between this deliverable and D3.1 which is now due in December.  Also, this will allow for a better 

spread of workload on the ESRs. 

 

M9, Evaluation of ‘minimal models’ approach (JU), 1st February 2022 

 

This will be completed when D3.2 is achieved. 

 

D4.8, Advanced Course in Cyprus, scheduled for week starting March 28th, 2022. 

 

On track. 

 

Action: JK to notify the REA that milestones 4 and 5 had been achieved and request a delay to 

deliverables D1.2 and D3.2. 

 

9. Dissemination – WP1, WP2, WP3. 

No new dissemination activities were reported. 



LT reminded the Board to notify JK of any new publications with an open access link for each one. 

 

10.  Outreach 

LT reported that the ESRs (Julia, Shubham and Mel) are preparing the second newsletter for the end 

of November.  She encouraged everyone to ask their ESRs to tweet or to send tweets themselves. 

11. Report from the Transdisciplinary Management Group 

 

LT reported that the TMG met in September.  They discussed plans for the transdisciplinary session at 

the next Annual Workshop.  The TMG wish to organise professional recording of the ESRs’ talks and to 

organise a Panel discussion session. This was approved. 

Action: JK to organise the professional recording of the transdisciplinary session at the annual 

network meeting. 

 

12.  Future Funding 

 

Future funding should be discussed at the network meeting that is now planned for February 2022. 

 

 

13. Exploitation 

 

No current issues to discuss. 

 

 

14. Risk Management 

The Board noted the Risk Register. 

 

15. Date of next meeting 

A meeting will be held by videoconference in April 2022.  

Action: JK to arrange a Doodle Poll. 

 

16. Any Other Business 

There was no other business. 


